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participate directly inthe action bysending pictures or videos from any camera phone to large screens

at the venue.The FanCam system is cdetply safe ancpprovedfan photos appear within seconds on

large screens at the event and simultaneously ement or teamwebsites.FanCam works with any

camera phone or smart phone on any wireless camted interfaces to any modern video board. The

system is designedor local and wekbased sponsorship and can be used for fan contests and other
audience participation campaigns

Technical Process

Fans take a picture and/or video with their cphone; it can be any smart phone or camera phone on
any wieless carrier (Verizon, AT&FMDbile, Sprint, Alltel, etc.). The pictures are sent from a computer
serverallocated to the event anébrwarded to a web browser that can be monitored in the television
control room (or anywhere else with an Internet contien). The pictures are then previewed by an
operator as thumbnails and approved for the video board. The pictures are played as a slide show and
converted to video that is routed to the video board from the production switcher. Sponsorship and
other event information can be overlaid or framed around the fan content using normal video
production tools.
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The process from the time that the fan sends a picture until it is ready to be seen on the video board is
typically less than 15 second3n averagel10-20 pictures can be submitted, approved, and displayed on
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number so contest wimers can be contacted via text message or email in promotions where prizes are
awarded. The contact information can also be used to promote fotmwactivities.
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Monetization
FanCam presents a new revenue ogpnity while increasing fan engagemenihis medium offers a
safe and trusted environment for brands and edisers interestedn extended their reach beyond

traditional means. Now, brands can bridge the elusive gap between the event and event participants.

Never before have sponsors and advertisers had the opportunity to participate with the fan in both a
live and posteventformat. By allowing distribution of post event content syndicated across the web,
the advertiseleverageghe viral asped of social media on the Internet

Revenue Opportunities:
9 Peripheraldvertising or brandingvithin the frame on venue video screen

9 Promotional watermarkng of submitted content on video screen and the Web
9 Webbased advertising opportunities within widgeh any website

9 Webbased promotional opportunity to market other upcomimyentsor to directly link to
team or university website®f instant retail purchasing

Analytics and Tracking

Gloto FanCamprovides comprehensiveealtime analyticsthat allows marketers to visualize and
monitor all activity while it is

occurring The analytics portal S A T
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Cost Structure

FanCam can be purclexsper eventper season, oasan annual licensevith unlimited usageThere is
typically a ondime setup fee related to integration with the local video board system but initial costs
are minimal.
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